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The Group has now achieved a year without a lost time accident, and this is particularly important
within our manufacturing sites where historically the majority of the lost time accidents have
occurred.

These results have arisen from placing a huge emphasis on creating an open safety culture of
motivating people to report and discuss hazards and observations. Having this open safety culture
provides us with the opportunities to fix problems before an accident can occur.

This has resulted in a total of over 1,400 hazard reports across all sites, with the Zagreb facility alone
reporting almost 900 hazards within the year.

The year has seen a heavy investment in safety training. The Melbourne site has delivered safety
training on a monthly basis and the Skipton site has delivered approximately 2,000 hours of safety
training. This investment has resulted in a much more engaged and proactive workforce that are not
only reporting problems but providing answers to fix them.

All sites have increased the focus on safety and building blocks have been put into place in order
further to improve our safety performance. An audit programme has been launched which gives the
business the ability to measure all areas against the agreed Dechra standards, as well as the ability to
use these findings to produce an action plan that will enable all areas to achieve standards of
excellence.

The current round of safety audits provides all sites the opportunity to target key areas and enables
us to invest in areas that will produce the best results to further enhance our safety performance.
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