Our People

Dechra

Talent Management and Engagement 2018 — Dechra Veterinary Products EU (DVP EU)

We have centrally implemented a Dechra Sales Academy, the aim of which is to help improve
commercial and coaching skills across the business in a wider culture of continuous improvement. As
well as developing a common language on leadership and sales, improving and securing a standard
level of sales, and delivering a consistent and high level of sales support throughout the organisation.

The Dechra Sales Academy contains Leadership, Management and Sales programmes for all countries
within the European business. This year we successfully conducted the 'Success Through Leadership'
and the 'Success through Management' programmes. These programmes focused on the concept of
High Performing Teams, which will facilitate an increase in the sales level within these teams. Across
a two year period we will conduct the 'Success through Sales' programme in all DVP EU countries. We
will continue to develop our employees by holding refreshment days, programmes for new
employees, mentor programmes and team building sessions around the 'High Performing Team'
methodology.

At the Sansaw offices, UK, Maisie Grew is undertaking a Customer Services Practitioner
apprenticeship. Maisie joined Dechra after studying Business and Events Management at Reaseheath
College for two years. She has excelled in her apprenticeship, taking everything in her stride including
adapting to new systems and varied pressures on a daily basis and has already demonstrated herself
to be a vital member of the UK and Ireland Customer Services team.
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