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Talent Management and Engagement 2020 — Employee Engagement Survey in Brazil

Our Dechra entity in Brazil is a relatively new acquisition (December 2018) and a clear step into a
fascinating market both culturally and commercially. One of the first activities the management
team decided upon was to make employees feel engaged with the parent company and understand
that they were now employed by a larger multinational organisation who would have different
demands, expectations and opportunities.

To support the strategic people plan, in May 2019 they took part in 'The Great Place to Work' survey.
One of the statistics, not unsurprisingly, was a certain level of mistrust with the Trust Index only
reaching 63%. It was important to demonstrate tangibly that Dechra's intentions were to invest in
the business to increase site capacity, production quality and regulatory compliance. However, of
equal importance was to also invest in improving the working conditions.

The survey highlighted the rest facilities for use between shifts and the parking arrangements, as
both being inadequate.

The business quickly addressed these concerns by converting:

e aredundant maintenance building into two spaces, the first a quiet zone with comfy seating
for people to sleep, read or listen to music and a second space for a more communal area
where there is a coffee machine, a table tennis table and other rest facilities; and

e adisused area, known locally as a chacara, a small plot of land, into parking. This space had
become over grown and unsightly, so whilst needing some attention, it provided an
excellent opportunity to build a 120 parking space car park with secure electronic gates.

The other action the Brazilian management team took was to create Engagement Teams, which
consist of a communication team, a Values team and a people development team. These three
teams are composed of employees from different areas of the business, with each team sponsored
by one of the managers. Their role and responsibility is to bring ideas and solutions from the
employees. This has meant that Dechra's employees can genuinely be part of the solution and
evolution of the Company in South America.
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