Our People
Diversity and Inclusion 2020 – Dignity at Work

Last year we acknowledged that as we continue to grow our business globally, we have to provide
clear and accessible guidelines that make clear to all our employees how to behave whilst at work or
representing Dechra. Our Values are at the heart of everything that we do, and we have developed a
framework of guidance that all managers and staff need to know about. We want an open and
transparent working environment where all our staff are treated equally and have the same
opportunities, where problems can be raised and resolved in a timely fashion and where there is
zero tolerance of inappropriate behaviours.
With this in mind, we introduced a new Dignity at Work policy that includes our approach to
diversity and inclusion, bullying and harassment and employment of relatives and relationships at
work. The policy has been launched in the UK and we are rolling out a global version of the policy by
region.
In order to support this new policy, we partnered with ACAS* to develop an in-house training
programme for all managers in the UK. The training was delivered over four days and in addition to
covering the content of the policies, we also focused on provision of skills training to help managers
deal with any of the issues covered in our employment policies, including handling investigations,
when and how to escalate issues, dealing with the consequences of unacceptable behaviour and
handling difficult conversations.
We also spent a day of the training focused on dealing with mental health issues in the workplace.
Given the impact of COVID-19 on our face-to-face training options, we are now in the process of
finding a digital delivery solution for the remainder of the programme during 2020. We plan to roll
out similar management training across our other territories during the 2020/2021 financial year.
* Advisory, Conciliation and Arbitration Service
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